
Special Selectboard Meeting 1 
Friday, April 8, 2022 2 

Meeting Minutes 3 
 4 

**DRAFT** 5 
Subject to approval by the Selectboard 6 

NOTE: The meeting was held both remotely via video conferencing and with 7 
some present in the Town Office Conference Room. 8 

 9 
Members Present: Brian Carpenter, Heather Seeley, Farhad Khan, Lindsey Fuentes-George, Esther 10 
Thomas, Dan Brown and Andy Hooper.   11 
 12 
Staff Present: Town Manager Kathleen Ramsay and Strategic Initiatives and Communications Director 13 
Chris English. 14 
 15 
Also Present: Executive Director of Turning Point Center Jennifer Mayhew, Director of the Charter House 16 
Heidi Lacey and Nicole Bichon. 17 

1. Call to Order 18 
 19 
The meeting was called to order at 9:00 a.m. by Chair Brian Carpenter 20 
 21 

2.  Approval of Agenda 22 
 23 
Fuentes-George moved to approve the agenda, and Seeley seconded the motion.  The agenda was 24 
unanimously approved as presented. 25 
 26 

3. Public Hearing on Turning Point Center’s Proposed Grant Application to the  27 
Vermont Community Development Program 28 

 29 
Carpenter said this public hearing is an opportunity for the Selectboard to take public testimony on a 30 
proposed $500,000 grant application by the Turning Point Center (TPC) to the Vermont Community 31 
Development Program (VCDP). TPC is seeking to move from its current location on Creek Road into a 32 
larger space that, ultimately, would be converted into a muti-use community center housing health and 33 
human service agencies, direct services and group programs. TPC intends to submit an application for a 34 
VCDP Implementation grant to fund the renovation of an 11,000 sq. ft. building for that purpose.   He 35 
said under the terms of the Vermont Community Development Program, the Town of Middlebury would 36 
act as the applicant for the Implementation Grant, with the Turning Point Center being the grant 37 
subrecipient, should funds be awarded and he Town would also be responsible for administering the 38 
grant and submitting required periodic status reports to VCDP throughout the life of the project.   39 
Carpenter then turned the hearing over to Turning Point Center’s Executive Director Jennifer Mayhew. 40 
 41 
Mayhew said the St. Mary’s elementary school has been vacant for around 5-years, and St. Mary’s has 42 
been thinking about how best to utilize the building as a community resource and leverage their mission 43 
of helping those that are disadvantaged.  She said Turning Point Center began discussions with St. 44 
Mary’s about a year ago about renovating the space and they had several building evaluations done.  45 
She said the building was built in 1940 and the bones of the building are good, but the biggest problem 46 
at the moment is there is no functioning heating system in the building.  47 
 48 



She said the Turning Point Center has gone from having 3 employees when she began working there to 49 
now having 16-trained coaches and the need for services has gone up 80% in one year.    She spoke of 50 
the high percentage of substance overdoses over the last few years, with Vermont being one of the 51 
highest in the nation.  She said Middlebury is the hub of Addison County and they service over 22 towns, 52 
so they all come to the Turning Point Center, and some must stay for the whole day due to lack of 53 
transportation.  She said their dream is to have this become a community center to treat the whole 54 
family with all the services they need in one place. 55 
 56 
Mayhew said the entire renovation will be around $2.5 million, but she wants to do this in a phased 57 
approach and the first goal is to replace the heating system.  She said the goal is to have rental space for 58 
other offices in the building for community partners that can help with building maintenance funds, and 59 
also so clients wouldn’t have to go to multiple places for services. 60 
 61 
Fuentes-George said this sounds like an amazing opportunity for the community and she’s heartened by 62 
the wraparound services aspect of it so people who need these services have them in one location, so 63 
she’s very much in support of the project. 64 
 65 
Mayhew added that St. Mary’s has offered them a cost-neutral rent and has no intention of making any 66 
money on this.  She said their rent will only be $40,000/year, which is only $500 more than what they 67 
pay now, and they will have twice the space. 68 
 69 
Executive Director of the Charter House Heidi Lacey said she works with Mayhew on several initiatives 70 
that her group has created and having a space for these individuals in this population is vital to success 71 
and providing a hub like Mayhew is describing creates the safest place for not just these individuals, but 72 
for the community as a whole.  She spoke highly of Mayhew and the work she’s done.  73 
 74 
Thomas thanked Mayhew for the work she is doing and said she is a proud supporter of the project. 75 
 76 
Carpenter closed the hearing at 9:17 a.m. 77 
 78 
Khan moved to support the Turning Point Center’s application for a Vermont Community Development 79 
Program Implementation Grant and to sign the Resolution for VCDP Grant Application Authority.  Seeley 80 
seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 81 
 82 

3.  Adjournment 83 
 84 
The meeting adjourned at 9:20 a.m. upon motion by Seeley, seconded by Khan. 85 
 86 
Respectfully submitted, 87 
Beth Dow 88 
 89 
 90 


